
Where can Bridgepoint  
step in?

There are a broad range of functions 
and processes where Bridgepoint’s IT 
professionals can play a critical role. 
Among them are:

Strategic Planning
▪▪ IT Architecture Assessment
▪▪ Staff Planning
▪▪ Project Management
▪▪ Solution Architecture

Analysis
▪▪ Business Process Review
▪▪ Requirement Definition
▪▪ Software Selection 

Design / Development
▪▪ System Optimization
▪▪ Process Re-engineering
▪▪ Document Policies / Procedures
▪▪ Internal Control Design

Implementation
▪▪ Project Quality Assurance
▪▪ User Access Control Setup
▪▪ Data Conversion / Validation
▪▪ Training

Operate
▪▪ Data Warehousing
▪▪ Report Development
▪▪ IT Staffing

For more information please contact:
Vince Trevino
Director of Business Development
(512) 437-7917
vtrevino@bridgepointconsulting.com

Information Technology

Regardless of size, companies face complex choices in information 
technology that can affect productivity and hinder growth. 

Sources of the complexity include:

▪▪ Current systems that cannot handle increasing volume without 
significant manual effort

▪▪ Balancing long term efficiencies that an IT solution can bring versus 
current capital cost for those solutions

▪▪ Creating a combined vision of the IT initiative in environments that may 
have many competing priorities

Bridgepoint Consulting brings expertise, experience and a proven 
methodology to navigate these challenges. 

We start with the business in mind. IT consultants often find a new, 
interesting technology and make it fit the business. Bridgepoint Consulting 
defines the business issues first and then designs a technology solution 
to solve the business problem. Our first priority with every project is to 
develop a clear vision of success, grounded in the business objectives of 
the effort. This vision is based upon the consensus decision of the senior 
management team which we often facilitate developing.

We act like an owner. Perhaps it’s our start-up roots, but the principals 
at Bridgepoint Consulting are especially sensitive to IT industry statistics 
that show how infrequently projects are delivered as planned. Our 
commitment to you is that your experience will be different with us. We 
have a long history of delivering projects on-time and on-budget, a track 
record that we will continue.

Full service, with greater flexibility. The foundation of our IT services is a 
full portfolio of services, rivaling management consulting firms 10 to 100 
times our size, but with a greater degree of flexibility that a regionally-
focused, tightly-managed team can offer. This means that we consider 
each client’s needs with an eye on delivering results, uniquely tailored to 
their culture, circumstances, and budget.  

If you are not getting the value you expect from the IT dollars you spend, 
please let us know how Bridgepoint Consulting can help you!

Extend your reach with Bridgepoint Consulting. More services, flexibility, 
quality – that’s Bridgepoint’s commitment. But, don’t just take our word 
for it. We’ve also been ranked one of the top management consulting firms 
by the Austin Business Journal. More importantly, our clients and partners 
are the strongest proof – contact us today and we’ll put you in touch!


